
HEALTH
AND SAFETY

A health and safety management system provides a structured and systematic approach to 
successfully manage a range of issues in any business. Whilst it is good practice to have such 
a system, it is also a proven method of managing health and safety risks in the working 
environment.

Greencap’s team of highly-experienced management consultants work with a broad range of 
organisations to successfully implement management responses to their environment, 
health and safety and property risks. Considerable emphasis is placed on integrating 
environmental, health and safety and property risk management systems within existing 
business processes.

Greencap services include:
•  Strategy, Governance & Risk Management Frameworks
•  Management System Design Implementation & Review
•  Compliance Assessments
•  Workplace Physical and Psychological Risk Assessment
•  Chain of Responsibility
•  Safety Culture & Leadership Programs
•  Incident Investigations
•  Business Risk Management

Strategy, Governance & Risk Management Frameworks

Greencap delivers practical and proven risk management solutions that assist clients and 
organisations in improving their health and safety management and performance. A 
cornerstone of this offering is the capability and expertise specific to evaluating, designing 
and implementing governance and risk management solutions and frameworks to drive 
organisational change and improved business outcomes.

The experienced team of WHS consultants at Greencap have worked across a broad range 
of industries and organisations, many which have undertaken executive level safety roles 
themselves. 

IMPROVE YOUR 
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AND SAFETY 
PERFORMANCE AS 
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Greencap delivers strategic services specific to governance and risk management with a 
tailored approach, practical experience and extensive knowledge of WHS legislation and 
best practice international standards such as ISO 31000:2009 – Risk Management 
Principles and Guidelines.

Whether your business has been operating for many years, is new or wanting a renewed 
level of focus and commitment, Greencap’s expert team are available to partner with you in 
a range of strategic and WHS assurance service delivery offerings.

At Greencap, considerable emphasis is placed on integrating environmental, health and 
safety and property risk management systems within business processes.

Compliance Assessments

Risk assessment is a fundamental component of health and safety legislation and provides 
the foundation for establishing a systematic approach to managing health and safety. It is 
also sound business practice.

Greencap’s highly experienced consultants use proven assessment models and techniques 
to design the most appropriate health and safety risk identification, assessment and control 
strategies for clients. Recommendations from Greencap’s compliance assessments focus on 
achieving practical and operationally-relevant outcomes.

Greencap services include:
•  Compliance and due diligence
•  Workplace risk assessment
•  Risk control programs
•  Web-based compliance management solutions – Greencap Asset Management System

Contractor Safety Management

The practical management of contractor safety can be complex as using contractors does 
not remove your obligations to ensure the work is performed in a safe manner.
Greencap provides a range of services to assist organisations to demonstrate due diligence 
and effectively manage contractor safety.

Greencap services include:
•  Review of procedures and practices
•  Development of systems
•  Training programs
•  Contractor induction programs
•  Onsite contractor verification audits and reviews
•  Supply chain and procurement management

The team of highly 
experienced 
Greencap 
consultants use 
proven assessment 
models and 
techniques to design 
the most  
appropriate health 
and safety risk 
identification, 
assessment and  
control strategies  
for our clients.

For further information on these services go to:
greencap.com.au/services
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